
 

 
 

 
 

Adult Protection Multidisciplinary Team Workshop 
March 2-3, 2023 
UNC School of Government 
 

Thursday, March 2, 2023 
12:00 p.m. Check-in 

 Pick up a boxed lunch 
 Find your Team Room (Rooms 2500-2510) 
 Complete opening activity 

12:45 p.m. Welcome (Room 2601) 
Meredith Stone Smith, Associate Professor of Public Law and Government, UNC School of 
Government 

1:00 p.m. Introductions 
Margaret Henderson, Associate Professor in Public Administration; Director, Public Intersection 
Project, UNC School of Government 

 Share your name, county, and profession 
 What is one fact about an older or disabled adult in your life that no one would guess by just 

looking at them? (an accomplishment, talent, experience, etc) 

2:00 p.m. Overview of Multidisciplinary Teams 
Talitha Guinn-Shaver, MDT Technical Advisor, US Department of Justice 

 Why have them? 
 What do MDTs do? What are the different types of MDTs? 
 Who participates? What are the different roles and responsibilities? 
 What are some best practices for MDTs? 

3:00 p.m. Break 

3:15 p.m. Small Groups: Begin Self-Assessment Planning (starts in room 2601, then Team Rooms) 
Margaret Henderson 
Aimee Wall, Professor of Public Law and Government, UNC School of Government 

 Information Sharing: Understanding your options 

4:45 p.m. Debrief (Room 2601) 
Margaret Henderson 

5:30 p.m. Dinner & Activity (Offsite) 
Meredith Stone Smith 

7:30 p.m. Adjourn 



Friday, March 3 
(Enjoy breakfast before arriving. Beverages available throughout the day) 

9:00 a.m. Welcome Back (Room 2601) 
Margaret Henderson 

 Reflections or brilliant flashes of insight 

9:30 a.m. Overcoming Challenges 
Talitha Guinn-Shaver 

 What are the typical challenges of MDTs? 
 What are some strategies for diagnosing and overcoming potential challenges? 

 
10:15 a.m. Overcoming Challenges: Information Sharing 
 Aimee Wall 
 
11:30 a.m.  Small Groups: What is Our MDT? What Do We Want It To Be? 

Margaret Henderson 
Meredith Smith 
Kristy Preston, Director, North Carolina Adult Protection Network, UNC School of Government 

 Pick up a boxed lunch in the hallway, take a 15-minute break, and reconvene in your Team 
Room by 11:15 a.m. 

 Worksheets will be provided 
o Vision Statement 
o Mission Statement 
o Value Statement 
o Establishing Goals 
o Resources Needed 
o Logistical Next Steps 

 Write Vision and Mission Statements on flip chart pages to show large group 

2:30 p.m. Large Group: Debrief and Group Learning 

 Each group reports back 
o How did it go? 
o In what area did we make the most progress? 
o What was a challenge we encountered? 
o What will your group’s next steps be? 
o What support or resources does your team need to be successful? 

 Full group discussion and feedback 

4:00 p.m. Wrap-up 

 Support available from SOG and DOJ 
 Staying Connected 
 Next Steps 

4:30 p.m. Adjourn 


