T SCHOOL OF
@UNC ‘ GOVERNMENT

PERFORMANCE MANAGEMENT IN PURCHASING AND CONTRACTING

Instructors:
Rachel Kaplan, CLGPO, NCCM Obed Pasha, Ph.D.
Assistant Manager, Procurement Services Assistant Professor of Public Management
City of Greensboro, NC School of Government, UNC-Chapel Hill
Email: rachel.kaplan@greensboro-nc.gov Email: pasha@unc.edu

Live Session Schedule:

Day: Wednesday, April 03, 2024

Time: 1:00 PM to 5:00 PM

Location: Online
(https://zoom.us/j/97472239313?pwd=a0tEZXlyanRYdzVKdSt5ekFrZEFvZz09)

AGENDA FOR THE LIVE SESSION

Time Session

1:00 p.m. Welcome and Introduction

1:15 p.m. Section One: Performance Metrics and Comparison
2:30 p.m. Short Break

2:45 p.m. Section Two: Routines to Discuss Data

3:15 p.m. Section Three: Decisions and Actions

3:30 p.m. Short Break

3:45 p.m. Section Four: Group Exercise

4:15 p.m. Short Break

4:30 p.m. Section Five: Summary and Q&A

5:00 p.m. Adjourn
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