
 

 
 

 
Performance Management in Animal Services 
April 12, 2023 
Online-Zoom 
 

09:00   Introductions 

09:10   Session 1: Internal Animal Services Operations 

10:00   10 Minute Break  

10:10   Session 2: External Animal Services Operations 

11:00   Lunch Break  

11:45   Session 3: Planning and Executing Performance Management  

12:15  15 Minute Break 

12:30   Session 4: Tabletop Exercise  

01:30   Session 5: Q&A  

02:00   Wrap-up/Dismiss 

 


